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The Teaser

* A planet gets close to mother earth - they
can talk to each other. The planet




Are You the Future Makers?

e Some people create the future

* Other people study what is happening —
the academic people

 Many asks: "what happened?” — the
leaders




Storypower Is Needed

 Ulemiste City — a collaborative effort

e What Is your story? The symbol, the
unifier, the flag?

 Example: the dandelion




Passion

» "Hire passionate people” — says Fortune
Magazine

e Create "flow” In culture, in business

* "Are you passionate about tea?”
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Old and New Organisation

Copyright Storyliving.dk & Jan Michael Madsen

Responsibility Values
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The Future Makers Bring Us Into
The Experience Economy

Growth of GDP — 6-7 times per 100 years
And technology drives GDP
25-30 % every 10 years

World GDP growth was 4% last year
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Communication in The Blue

Ocean
Communication

Quality, price, the red ocean

+The story, the blue ocean

Time
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Automation



Next Generation

Diversity
Involvement
Spirituality
Storypower

The market place for products and service



Diversity: The End of Same-Same

 The customer says:

* "l am special”
e Yesterday: "I am normal”

 Smaller, but more focused brands



Diversity in Tourism

Boutigue hotels
Themed destinations
Themed hotels

From the globalised city — "same-same”
To the region with its own authentic culture

Why visit Ulemiste City?



Diversity in Products and Services

The Geek Squad
The personal stamp
 The personal beer
The personal running shoe
The personal credit card

Personal money?



Brand Diversity

McDonalds is adapting to local values
Coca Cola is moving into niche brands

Micro breweries, micro dairies, micro
bakeries

Smaller — more focused



The Long Tall

e Movies, books, music

* You make money from the long tail — not
so much from the blockbusters

 The small global segments



Involvement

More people want to take part
The amethyst mine in Finland

Lego asked "nerds” to take part in product
development

Museums involve guests



Involvement - Relationships

Procter & Gamble
L Oreal

Market research

Create ambassadors
And product developers
Wisdom of the crowds



The Amaproffs

 Wikipedia: amateurs working
professionally write the encyklopedia

e tripadvisor.com:
"Real stories from real travellers”
— the visitors rate you, not experts



The 3D Printer 1s Just Around the
Corner

 Make your own products — in the shop or
at home

 For companies, for designers, for families,
for you and me

 As Important as the PC?



Spirituality-Wellnes and Retreats

* It s about wisdom, religion, philosophy,
rituals and culture

* It Is about the meaning of life — more
people want to believe

It Is about the greatest stories — life and
death



Autenticity

* Re-discover your roots
e Storymining

* In a world of superficial messages — the
genuine wins — with passion



How We (You and Me) Make
decisions!

The reptilian brain (instincts)
The limbic brain* (emotions)

Neo cortex (reason)
* the king



Storypower

A story well told, bypasses the brain and
goes direct to the heart

It IS timeless

It crosses cultural barriers



What is a Good Story?

 True inyour heart « Strongly felt
« Has conflict o Just like all good movies

Storytelling — A Quick Guide

« 1...when | felt on top of the world — me, personally
e 2. What values in our company?
« 3. Stories about these values

Collect 3-5 and tell them to customers



The Big Guru

e Tom Peters says:
 \WWhen you say product or service

e Substitute with: dream and emotion



Thank You for Your Attention

"If you feel the future as headwind — then
you are walking in the wrong direction”



